Module 5 - Step 4 - Solutions & Results!

Hello and Welcome back to this our final module for A Perfect Storm, Menopause in the
Workplace. You now have the Knowledge to calm the stormy waters and to create Solutions
from your Menopause Tool Box and by applying this Knowledge you will be able to measure
the results! I trust you feel empowered to get out there and provide support and advice to
your clients, staff and colleagues.

Module 5 - Step Four
Solutions and Knowledge

« Whatwe know

 Measurable Results

* Final Recap

MenQpause at Work

Let’s take a moment to talk about what we know...

We’ve learned about how menopause can be a secretive and delicate subject because
women are scared of discussing their health and in fact are unsure of why they feel as if they
are losing the plot. Some health issues are just too embarrassing for women to discuss.

With Traffic Lights and other tools, you are paving the way to overcome this and kill off the
old myths by creating a positive atmosphere for these women to thrive and carry on working.
You can now give them reassurance while at the same time helping to reduce absenteeism
and improve self-esteem and productivity.

Y ou now know more about gender differences and how soft skills can really work and
where a Win:Win solution can be created alongside a Personal Action Plan; other personnel
can be brought into the equation to ensure a successful outcome, if required. Whatever action
you take can be monitored via your own organisational systems.
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I am confident you will be more effective in the workplace, not only offering advice and
support to women but also better conversations with line managers and all the way up the
hierarchy to the top. You know this stuff, talk about it!

We’ve looked at Case Studies where, I believe, you will now have a better understanding of
how symptoms of peri-menopause can really tip the balance against women and how, with
your new knowledge you will be able to ‘see’ things more clearly, have a better overview of
potential disciplinary procedures developing and be able to nip them in the bud. [ know I’'m
blowing my own trumpet, here but this is powerful stuft! [

And I repeat, what you have learned on this course, together with your Menopause Tool Box,
arms you with the capacity to measure the results of staff you are supporting and this can
only benefit your organisation. Here’s a reminder of what’s in your Menopause Tool Box:

* Menopause Symptom List
» Menopause Traffic Lights
* PAP - Personal Action Plan
* How to create a Win:Win Solution
« Top Tips for Good Health
« List of Resources (research and further reading plus access to UK Menopause Clinics)
« NICE Guidelines on Menopause
» MSK - Menopause Survival Kit containing
o Details of medical specialists
Info about HRT
Info about alternative products and how to access them
Plus many other resources
Access to allow you or staff to arrange a Personal Telephone consultation with
me

O O O O

In case you are in any doubt, here is a quick reminder of the benefits of retaining staff:

» Experience of long term employment

» They have Wisdom

» They are flexible

» They still want to learn

« They will save your organisation huge sums of money
» They will become your role models and mentors

« They will create loyalty among all your staff

You can no longer say that you didn’t understand the risk of losing staff because you didn’t
know about the effects of peri-menopause! Here’s a recap of some of the excuses you may
hear about but now you have the Answers!

» Resign for Work/Life Balance? Absolutely not! Certainly not without exploring the
possibilities and the reason for any staff member making this choice

* Go part-time? It’s a possibility - short term or long term? Have that conversation and
establish why they feel they want to take this decision

« Take a Sabbatical? Another possibility but only when you’ve both explored the
possibilities and the reasons why they feel they want to take this decision
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Measurable Results: How have you got on with exploring the possibilities of how to
measure progress with staff you are supporting? This question is in the Q&A section of this
module as we really want to know how things work for you. There will be space for you to
add in what you are already doing, propose to do, or are thinking about doing. Let’s get this
stuff out there!

Remember: There will be a final follow up after completion of this course, just to make sure
you re happy with everything and to allow you to ask further questions and we’ll contact you
with the details of that, in due course.

Please bear in mind that too much information can be overwhelming when it comes to
understanding about menopause - especially where you staff are concerned. I am sure you
have understood all this, even if you are going through menopause yourself; the difference
here is, you are approaching it from a different angle, as a third party, if you like; you’re
learning the information to enable you to tell others; you’re not taking it personally even
when you find some areas we have covered are really personal to you. Somehow when you
learn on behalf of others, the information sinks in and you store it ready for use. In any event,
you have the course now and can dip in and out of it at leisure to remind yourself and you
have your Menopause Tool Box. Use it!

You now have the tools that allow women the space to talk about their own experiences, their
own challenges, they will feel an immediate sense of relief and you will experience the
benefits of using your Soft Skills. After all, there’s nothing like talking to another woman
about something that’s bothering you, someone who now also has the knowledge of
menopause and the challenges at work and at home. The results will be truly amazing and
you will come to realise this yourself.

In one way or another, we are all seeking reassurance; not only that we are not alone when it
comes to experiencing symptoms of menopause but also about the effect it has on daily work
schedules, everyone needs reassurance they are doing a good job, they need reassurance they
are valued and they will learn how to tame this thing called menopause to an acceptable level
and after that they will be even more brilliant, effective women.

Once you start giving advice and support, you will see absenteeism levels level out and, in
time, reduce. Disciplinary procedures will now look different - women will appreciate this -
they love to know that they are being heard, being listened to and the right support being
recommended rather than struggling on their own, feeling abused, passed over and resigning
as they feel they have no other option.

You’ve noted your concerns and fears along the course - have they all been answered? Do
you still have concerns or fears? Put them into the final Q&A and I’1l get back to you. I can’t
have you leaving me when you still have queries!
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